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Congratulations!

Think about where you were 50 weeks ago:
Personally: (Happy, frustrated, tired, bored...)

Financially: (Bankrupt, struggling, etc.)

Business: (Dreaming of owning my consulting business, etc.)

Think about where you are today:
Personally:

Financially:

Business:

Is your life today more positive?
What did you do to create the life you were dreaming of 50 weeks ago?

What do you need to get you to that next level?

3 Top Success Principles to Take With You for the Rest of Your Life:
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Success Principle #1: Discernment
0 Which strategies should you focus on?
O Look for the lowest hanging fruit.

e Just because you CAN do everything doesn’t mean you should!

e You have to use discernment and decide the optimum path for you moving forward.
0 What actions will produce the highest income with the least amount of effort and
time?

How to Apply Discernment in Everyday Life

0 Get out of your head!

0 Successful entrepreneurs live and thrive on feedback:
e Deep conversations with clients and customers about what’s working and what’s not
e Staying abreast of industry trends by reading a lot and attending events.
e Taking with smart and experienced colleagues.

Success Principle #2: Persistence

o There is no HUGE secret to success. It’ does not require luck, talent, or need to be
good looking.

0 Those who succeed are the most persistent!

O Being an entrepreneur means sometimes being uncomfortable. (Most people give up
when things get hard.)

o | have personally never seen a business project that wasn’t hard in some way. (You
have to suffer for your art. No pain really does mean no gain in this business.)

How to Apply Persistence in Everyday Life
0 Keep practicing what you know best (your craft) until you become masterful at it.
e |t takes 10,000 hours to become a master at something.

e That’s about 10 years practicing about 2-3 hours a day.

0 Keep practicing business and learn your marketing strategies for your business
e Become proficient at building a business.

e Study what others have done (case studies) and practice, practice, practice.

0 Hit a bump? Ask Google! Look on Youtube
e Virtually all knowledge is already at your fingertips.

e Don’t stop until you get an answer.

Success Principle #3: Kaizen
0 Don’t get lost on over-thinking things. Always be taking small steps.
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0 Never try to make things perfect before you start something new. (Remember about
the airplace take off!)

0 What is Kaizen?
e Use small, trivial steps to accomplish large objectives.

e CANI Constant and never-ending improvement

0 Yes, have a big vision, but 95% of your energy should be on what is right in front of
you.

How to Apply Kaizen in Everyday Life

o Ask small, simple questions and you will generate quick and great answers from your
brain. If you ask big questions, fear is usually triggered in your brain and you freeze up.
o Ask small, simple questions to see the most logical next step right in front of you.

O “What is one small action you can take to improve ?” (Write this
done each week and post it at your desk.)

0 “What small thing can | do to increase my business by just 1% in the next 3 days?”
This Isn’t The End! (Write this done each week and post it at your desk.)

Share your “A-Ha’s” by writing an email about your successes (I can use as a testimonial)
and/or post these on the Private FB Group page.

“ I look forward to continuing our journey together.”

o0 Advanced Dental Consultant Master Academy:
e Get continued access to all the training videos for an extra YEAR.

e Attend our special LIVE events for connection, masterminding, and skill building.
e Attend the monthly ACCESS CALLS
e NEW, advanced monthly training modules.

O Premier Dental Consultant Master Academy
e Work personally with me in a small, intimate group.

e Meet in-person throughout the year for in-depth strategy coaching.
e You will receive accountability from your fellow Premier members.
e You will receive monthly small group calls with your Premier group and Debbie.

“Thank You! I look forward to continuing to help you!”

Find Out How to Deepen Your Learning Here:

Ask About Your Next Level Today. Send me an email or call to find out how.
Send an email to: dentalpracticesolutions@gmail.com

In the subject line write Advanced Group or Premier Group
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Legal Disclaimer: The speaker/author of the foregoing audio and transcript make no representations
or warranties with respect to the accuracy, applicability, fitness, or completeness of its contents. The
information contained in the audio and transcript is presented strictly for educational purposes. You are
responsible for the results, should you choose to apply any of the information provided to the operation of
your business.

There is no guarantee that you will earn any money using the techniques and ideas contained in these
materials. Earning potential is entirely dependent on the person using our products, ideas, and techniques.

Every individual’s success depends on many factors, including his or her background, dedication, desire,
motivation and the nature of the business in which he or she is engaged. Your level of success will be
affected by the time you devote to the ideas and techniques presented in the audio and transcript, as well
as your finances, knowledge and the various skills you possess.

Any claims made in the foregoing audio and transcript of actual earnings or examples of actual results will
be verified upon request. We cannot guarantee that your success or income level will be the same or
similar to the examples given.

The speaker/author disclaims any warranties (express or implied) of merchantability or fitness for a
particular purpose. The speaker/author shall in no event be held liable to any party for any direct, indirect,
punitive, or other consequential damages arising directly or indirectly from any use of this audio and
transcript, which is provided “as is,” and without warranties.

The speaker/author of the foregoing audio and transcript is not qualified to provide legal, tax; accounting
or financial planning advice and nothing in the audio and transcript shall be construed as such. As always
you must seek the advice of competent legal, tax, accounting and other professionals as needed. The
speaker/author does not warrant the performance, effectiveness, accuracy or applicability of any websites
listed or linked to in this audio and transcript. All links are provided for information purposes only.

This audio and transcript is (copyrighted) by Dental Practice Solutions audio and transcript and its contents
may not be reproduced or used in any way, in whole or in part, in any format, without prior permission
from Dental Practice Solutions.




